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B'oadly, mustu'ooms can be classified into three main tynes:

l Button Mushroom
2. Oyster Mushroom (Dhingri Mushroom)
3. Paddv Straw Mushroom

The members of this SHG are more familiar and comfortable with cultivating white buttonmushrooms, and therefore, it has been decided that this SHG will focus on growing this variety.Mushroom farming is particuiarly suitabie for individuals who enjoy gu.orrirrg, growing plants, andtaking an active interest in agricultural activities.
Since the group members are aTready.engaged in agricuiture and horticulh'e on their own far.ms,this income-ueneratin-e activity has bedn identified and, finalized by the SHG. A business plan has_-t,. :accordlngly been initiated. The main objective of this activity is io enhance the income of SHGmembels, thereby imploving their livelihoods and overall standard of livine.

2. Executive-.S,:E.m'ma1y,+-, .,5

Labana Sadana VFDS:- .
Labana Sadana VFDS fa1ls under Development Block Rampur and Kaobeel Beat of Sarahan Rangein Rarnpur Forest Division.
Important I'eatures of VFDS:-
"Durga Mata", famous local diety of the area is located above this vFDS area. people from far offareas visit this religious site to get the blessings of Mata.

No. of households 182
BPL families 60:32.6YoTotal
Totai population 811

otal cattle 350



3. Description ofSffG

The informal Jai Maa Du:

VFDS to provide liveliho,

gr:oup consists of poor and

.Tai Maa Durga SHG groul

the society having less laI

decided to go ahead with l

4. Detail of SHG M

:ga SHG group was formed in January 2021 under Labana Sad

tds improvement support by up-gradating skill anci capacities. '

marginal farmers'

r is purely a women group consist of marginat and weaker sectiot

rd resources. ln order to meet out their financial requireme-nts' t

,zlushroom cultivation which can enhance their income'

mbers (As on October 2025)

tna
t1."^I ttw

rof
hey

N"me-of-F'ather Desisnation Category Age QualificationCi I\I

Husband
(Shri)

I
I Dharam Devi Inder Singh President General 48

n Santosit Verma Satish Verma Secretary General +l Matric

,|
Kaushalya Devi Amar Singh Member Generai 51 5th

/l
T Mangla Devi Ramesh Verma Member General fl 5th

5 Kaushalya Verma RameshVerma Member General 62 3rd

b Kumbh Dassi Inder singh Member General 59

I Pratibha Pradeep Kumar Member General 27 l0+2

n

4-'
nlu4?! f,?fir:pr-n

'ft"rcn



5. Photographs of SHG Members

Mangla Devi

Santosh Verma
(Secretary)

Kaushalya Verma

Kaushalva Devi

Kumbh Dassi

Pratibha



8. Description of product related

6. SIIG Defails

Repa ment status

tatus of backward anO forwarA f inf
ages

November 2020

HPStatec@

41310107381

Rs.100/-month

Qriarterl Basis

173Km

rcia,rituAiii&

6.4

6.5

6.6

I 6.7

i-6riar
i 610

6.11

Name of SHG

Division

l ^.. t ;-=-i--r ural llo. oI members in SHG
Date of fbrma6n
Banlc Name ani?etaiG

y saving

Total Savi
Total inter-loaning

Distance tionJ tvtain RoaO l:*,1"Tfr@Nameorro@
Nameofmairr@

Rampur,43 Km
ame ot the main EITIEsE

ts wili be sold/ marketed

8.1

6.)

Name of the product

ffi
ldentification

The Group *U

Although all the gro:p _._
crops' their small landholding"ti*i;;h;ir overall income andmake it difficult to meerrhei; fin;;.iJn".0.. Therefore, rhegroup has decided to take ,p ,r"rfrr"om cultivation as anadditional activity to enhanceifrJ, #"_..

8.3 t,onsent of
SI{G/CIG/ Clusrei

Consentirut@

::--- 4",-"* l-1:tfl



9.,,Pr-oduc'ti.'Pi_qe_*s'

The training on mushroom cultivation will be organtzed by the IICA project at Duttnagar, in
collaboration with the Department of Horticulture through KVK Rohru. The entire cost of the
training witl be borne by the JICA Project. The training will focus on practical and technical
aspects of button mushroom cultivation, including compost preparation; spawn management"
environmental control, and pest and disease man'agement.

Following the completion of the training, the SHG wili commence button mushroom
production' Compost spawn-filled bags wilt be procured from approved suppiiers and placed
in hired or rcnted rooms identified for the purpose.

I!ni 't'or optimum yield, each producJion unit will be equipped with three-tier wooden or bambooi-

racks fbr efflcient space utilization. Four exhaust fans will be installed---one for fresh air
intake and another at the lower level to expel stale air---ensuring proper ventilation and
humidity control. ln addition, one ceiling fan per room will be installed to lower the
temperature duling warmer periods, while a heat blower will be used to maintain adequate
watmth when required' Dry and wet bulb thermometers will be installed in each room to
continuously monitor and maintain the desired temperature and humidity levels.

$loligloading the spawn bags, all rooms will be thoroughly cleaned and disinfected using a
5 mVlitre ibrmalin solution, applied t-wo to three times to ensure complete sanitization and to
minimize the risk of contamination.

Following the technical guidance of the Subject Matter Specialist (Horticulture Departmenr),
Rampur, the business plan has been p.repared in consultation with the SHG members. The
jlan is. designed for three cropping cycles of button mushrooms, each with a duration of
approximately 70 to 75 days. The period from August to April is considered most suitable for
button mushroom cultivation. .-

The group members will collectively manage the unit, devoting around one hour per day-
haif an hour in the morning andlalf an hour in the evening-to ca11.y out routine activities
such as monitoring temperature and humidity, watering, and maintaining hygi;;;.

-*k-snr-DcF,



tr0. Description ofProduetio,r plaaaing:

da1 s)

In Stlirnta air-oict g,rnor -\iushroom .anJ- sro\l'n f.o- Argur@g
spawn in the compost bag- mushroom talies 30 to 40 days to pin Lrp. Thereaftel three

flushes can be taken. In total 75 da1-s are required to take the tliree flushes of mushroonr
crop. The production cycle of one crop will be 75 days. In a yeai four cycles of crop r-,,ill

be repeated as per detail below:-

1 " crop of Dhingri Mushroom ( May to end of July)
2"d crop of Button Mushroom (August to October:75 days)

3'd crop of Buttor-r Mttshroom, Qrlovember to Ja1uary :75 days)

4tr'crop of Bufton Mushroom (February to April :75 days)

Initially whole group will work together to install/ construct the racks, clean the rcloln
and car'ry compost bags from the road to production sites. Thereafter for first 30 days 3

pefsons for t hours (1/2 Hour Morning and Il2- hour evening) on rotation basis r,vill

work for cleaning, moistening, temperature regulation etc.

For next 31to 15 days 4 - person 3 hours for harvesting. casing soil, cleaniug.
ighing and packing.

Marlieting hours are not included as or-ie of the rnembers r,vill sell urushroonrs aiong
with vegetables in the market regularly.

Labor work will be for total 704hrs, if we divide it by 8(hours) it will be 88 days and
multiply it b-v rvages rate of Rs 27 5lday then the cost of labor comes out to be Rs 2,1200/-

HoriicLrlture Departmentof solan, Kuliu, and Palampur of Himachal Pradesl-r.

Horliculture Department, Solan, Kullu and Palampur of Himachal Pradesh.

250 Cornpost Spawn added Bags, Forma|in,200ml, 250 transparent Polythene Bags tb
compost, packing material (polythene sleeves )3kg.

For Dhingri
250 bags compost spawn added
25a tan{parent Polythene Bags for Dhingri compost for replacement , polythene
sleeves 5Kg ( 3kg of fresh and,ZKgfor replacement of torn bags)

Dhingri :- The average prodr:ction of Dhingri from one bag of compost is around I 0 Kg
For 250 bags the yield will be 2500 Kg of Dhingri.
Button Mushrooms .-

The average production of Mushroom from one Bag is 2.5 Kg
lBag:2.5 kg
250 Bags x2.5 kg.:625 kg

Source of
ra\1/

rraterial

Source of otlier
Resources

(i)QLrantity
required for
Bu{ton
MLrsliroorn (75
days)

(ii) QLrantity
required for one
cycle of Dhingri
i.e. 75 days

Expected
production in 75
clays
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11.1

n.2

Potential Market Places Jeon" Jhakhn, Kamprrr'

J*ti 18Kq Jhakhd 30Km, RamPiu 43 Km

appr,oximatelY.
a

Vtoshrooms are always in demand throughout the year'

@lling is well established in 
i

Rampur town 
.

Musfuooms ar" arrlll-t"atott delicacy and remain .in 
i

tigh a.**a throughout the year' Hgweyer, during the 
'

r"il*"t months, demand increases significantly due to 
i

the tourist season and a'higher nurnber of marriage 
1

Distance from unit

I i.3 De-"td of the Production

in Market

tt.4 Pto."tt of Identifi cation

of Market

1 1.5 Impact of seasonalitY on

Market

I

ceremonies. I

:

:. - - rr^^-:+^l^ TJ^+olo TJnctelc i

1l.6 Fotential buYers of the

Product

Potentrat NlaJ'Ker Suysru illc rruDPrLcrD,

Shops, Local residents/ Marriage and other ceremorual '

occasions etc'

L d

tt.1 Potential consumers 1n

the area

All Health-consclous clrlzcrrs /-rruLlrsuur 
I

dhabas. I

.,
ms w-iil be made. to th;. 

.

market on a demand basis, and the group will also seil i

the produ"e in the open markets of Jeori and Rampur i

!Bazaar. i

fnitiaUt', ttte group will approach vegl

""*Uf 
'townstrips to .siuUtittt market linkages' As

productioo increases, retail seliers in the Rampur and^

ieori markets will also be co4tacted to expand the sale of

their produce.

"Lab ana Fresh Mushtooms".

i 1.8 Marketing mechanism of
the Product

i 1.9

I
Marketing strategY of the

Product

1 1.10 Product Branding

11 11 Product Slogan

ii,t u *l i : :er- eEr:,r -ilf F,

;r'i'".r : i:;ii:
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r3.,SWOT AnalfsiC;

S. No Detail /Items Description

I. Strength A1l Gronp members are like minded, weli adapted to iocal

and social environment. Production cost is less, Produce is of
high quality and growing cycles are short, production will be

throughout the year.

Readymade Compost bagare availabie with Hortier"rlture

department at Duttnagar,
For SHG Financial support Trainings and exposures will be

organized by JICA Forestry Project as per the norms and

instructions.

II 7^ ^l -.^..^-
vv gi1l\llE55 Nerv Self-help Gronp, la-ck ot experience in Mushroom

pro duction/cultivation.

Opporrunity Demand is high and return is high'

AT. Thleats lnternal ConJlict in Group, lack of Transparency, and lack

high risk bearing capacity are anticipated and are negotiable

with the sroup.

Sr.
No

Potential risks Measures to mitigate them

I l. At times
harmful infection
can destroy the

Crop.

2.Temperature
maintenance and
regulations

3.Market
saturation

First of all, cleanliness is to be maintained by washing hands

and feet r,vith soap and dip in formalin solution before

entering into the room.
Otny 2 to 3persons will enter the room with full kit (cap,

gloves, apron etc.).

Regular sprays to avoid fungal attack.

Witkr the help of thermometers, the required temperatures

will be maintained with given devices.

In thdlater years of production, the group plans to undertake value

addition by drying mushrooms for the preparation of mushroom

pickles, soups, and other processed products

) Internal Conflict
in Group,
Transparency

Conflicts to be dealt within the initial stage, to eradicate the cause'

Equal exposllre to all Group members, equal benefit sharing needed

Give Respect, and honor to every member.

a Market Market is always fluctuating; Demand and supply are always at

variance. So members to keep on searching new markets and buyers.

AT. Production Production will be increased slowly as per the market

demand and member's exPerience. n

I

i

10
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15. Description:of Econornics of, the, project.

i" Cycle

I

Sr. Nc Fno.rscr cosr Arnount in Rs.

A CAPITAL COST
A.l Construction of three tire woodery'Bamboo racks fitting 1 s000

2 Ceiling Fan (1No) 2500

b Exhaust fans(2) 3000

c Room heater/biower/(heatpill at) 1500

d Dry and wet thermometer (lset) 1000

e \trie.ighing electt'ouic ntachine ( I no.) 900

800-I Hot plastic ceiling rod (1no

+*Alm=pray-purnps (1 no.) 1800

h Set of sharp knives no. (1set) 15

Scissor (2 no.) 400

.l Trays/Basket (6 no.) 600

kt--
tll

Crate (6 no) 2400

Water tanks 1000 litle {1no.) including calriage B0c0

Water and electricity frtting material & Charges 4000

n Misceilaneous expenditure 3000

Total Capital Cost 4497s i

R1 Cost of Rented roomlHall (mushroom growing
Unit) @, Rs 1800/Month. (3 month)

3000

8.2 Formalin 600

8.3 Labonr wages 88 da5(@Pts27Slday)=
24200

Rs 24200

u.4 Musln'oom Compost Bags 250 no.@ Rs 90 pel bag and other"
raw material including carriage

22500

Il.5 Packaging fu ackaging material etc.) 3000

8.6 Transportation 1000

8.7 Electricity and water usage charges @ Rt 1000 per month 3000

8.8 Miscellaneous expenditure (stationery, Billbook, receipt etc.) 1500

Recurring Cost of one cycle: B1+82+83 + 84 +85 +
B6+B7+88

58,800/-

Total Project cost (A+B) :44975+58800= 1,03,7751-



Cost Benefit Analysis First Cycle:-

22s00

Compost

Dhingri

2500 kg

750

lJ.
I53423

Note:-An amount of Rs.16787/-willbe kept as reserve for payment of remaining amount of loan of
2"d and 3td installment..

Depreciation l0o/o on Capital Cost

Recuffins Cost for 3 Months

Cost of Rented room I Hall
(mushroom growing Unit) @ Rs

1000/ Month. (3 month
Formalin containing 250 in each Bottle

Labour wages 88 daYs:(@ Rs275l
dav): Pts24200
Compost Bags 250 trc.@ Rs 90 per kg I No | 250 I 90

Electricity and water usage charrges@

Rs1000 per month
Miscellaneous expenditure (stationery,
Bill book, receipt etc.)

Total
Production in
Kg.

Dhingri 2500 Kg@ RS100Sale of Production
in Kg.

2s7s00-(112s+s8800)

otal profit * Labour wages * Room rent

190075 + (24200 + 3000) =217275
Net amount to be reserved for returned of 2"" and 3'" ihstallment

Amount available for distribution of benefit among members in 1"'cycle
= sale of product- ( Principal anlount * interest * recurring cost +

remaining amount of 2no-arid 3I'q inslsllment )
250000-(19509 + l49l+ 58800 +1678



Cost Benelit Analysis Second Cycle

Sr.
No.

Particular Unit Quantityino Rate Amount
i-tlt
(Rs)

n Depreciationl0oh on Capital Cost Month a
J 70% ttz5

B Recturing Cost for 3 Months
i. Cost of Rented room 1 Hall

(musfuoom gror,ving Unit) @
Rs 800/Month. (3 month)

Month a
J 1000 3000

2. Foi'malin containing 250 in each Bottle, No 2 bottle 300 600
) Labour wages 88 days : (@Rs275l

day):Rs 24200
Days 88 275 24200

4. Button Mushroom Cornpost Bags 250
no.@ Rs 90 per bag and other raw
materiaiinglud,lnq earri a se

No 254 90 ??5nn

). Packaging (packaging material etc.) Kg 2.5 600 1500
6. Transportation Charges 1000
l. Electricity and water usage charges @

Rs1000 ner month
Month aJ 1000 3000

(t. lr4i scel larleous expenditure (stationerl'-
Bill book. receipt etc.)

L/S 1500

I

I

io
Total 57300
Total Production
in Ks.

Button Mushroom
Comnost

625 Kg

Note: - Out of amount Rs. 16187 kept reseive in the first cycle the above amount Rs. 8300 will
be paid for the second installment of loan and remaining amount of Rs. 8487 willbe kept
reserve for third installment.

n

4=-- 41
3 lil',i lt: l: I ir t" i ;1 rt - p,; s

g. post 758 lig

i0. Total sale (Kg) 625kg @ Rs 100

Compost750kg@Rs10

62500

7500

Total 7004u-
ti 'fotal Profit 7000-(112s+s7300) 11,575/-
12 Gross profit Total profit + Labour wages * Room rent

11575+Q4200+3000):
38775

1a
lJ, [mount available for distribution of benefit among members in 1.'t cycle:

ale of product- ( Principal amount * interest * recurring cost) 70000-
t9975 + 1025 + 57300)

(-)8300



a

Cost Benefit Analysis Third Cycle

Sr.
No.

Parficular Unit Quantity/no Rate Amount in
fRs)

A Depreciationl0%o onCapital Cost Month a
J I0% r725

B Recurring Cost fbr 3 Months
Cost of Rented room 1 Hall
(mushroom growing Unit) @
Rs 1800/Month. (3 month)

Month a
J i000 3000

? Formalin containing 250 ineach Bottle. No 2 bottle 300 600
a
J. Labour wages 88 days:(@ Fis275/

day) : Rs 24200
Days 88 275 2420A

4. Button Mushroom Compost Bags 300
no.@. Rs 90 per bag and other raw
material including carriage

No 250 90 22s00

Paclragmg (packaging material, eic.) Kg /..J 600 1500

o. Transportation Charges I O00
7. Electricity and water usage charyes@

&s1000 per month
Month a

J 1000 3000

8. Misc ellaneous expenditure (stationery,
Bill book, receipt erc.)

L/S 1500

Total 57300
9. Total Production in

Kg.
ButtonMushroom
Compost

625 kg
750 kg

tu. Sale of Producfion in
Kg.

625 kg @ Rs r00
Compost 750 kg @ Rs l0

62500
7500

TotaI 70000li Total Profit 70000-(ru5+57300) 11575
12. Gross profit Total profit * Labour Wages + Room rent 387751a
IJ Amount availatrle for distribution of benefit amoogEemneriin tniro

cycl.e: sale of product - ( Principal amount + inteiest * recurring
cost)

(-) 8487

Note: -(
the third

)ut of the remaining amount Rs. 8487/- kept reserve in the second cvcle will
installment of loan

..,.'J'3iiii;*
*.am*ur Fi,':

re paid as

'-cuffi#FF,

:;1$iv!1i*s:, ti



Cost Benefit Analysis Fourth Cycle

Particular Unit Quantity/no Rrte Amount
in
(Rs)

Sr.
No.

Month
a
J rc% tr25

A Tto,.'eciefion | 07n on Canital Cost

B D^^,,."i-a /-ncf fnr ? \Zfnnfhs

Month
a
J 1000 3000

Cost of Rented room i HalI
(mushroom growing Uni| @
r>. 1 an0/I\rfnnth f3monfh):

No 2bottLe 300 600
L.

Days 88 275 24200
a Labour wages 88 daYs:(@ Rs 275l

day):Rs 24200
No 250 90 22,500

AT. Button Mushroom ComPost Bags

300 no @ Rs 90 Per bag and other

raw materiai including carriage
Kg 2.5 600 1500

5. Af
1000

6. '|-*o n cnnr4qf i nn Charoes
Month 3 1000 | 3000

t. Electricity and water usage charges @,

Rsl000 per month
L/S 1500

8. Miscellaneous expenditure (statronery,

Bill book, receiPt etc.)
57300

Total
Button Mushroom
Compost

625kg@ Rs 100

Compost 750 kg @ Rs10

Iffi1

625k9
750 kg9. Total

Production in
Ke. 62500

7500

10. Sale of Production
in Kg.

70000

11575
11tl Total Profit

rotur p-tont + labour Wages * Room rent

11575+ (24200+3000):

38175
12. Gross profit

r2700
I lai lJ.
I

I

I

i

I
I

I
I

:

I

I
I

I

I

I
I

I

Amount available
for distribution cf
among members in
foufih cycle: sale

of product -
(Principal amount -

interest * recurring
cost for the next

cycle)
:70000-
(0+0+57300)

I

r\ote:_Total pr.otit of Rs.1 r5751-after 4,1'cycle is available to be distributed amongst the sHG

members.

4_-
CI tvi LJ $f ii ce r-cu ffi r$t F,



INCOME
c.1 Direct income

(I) First cycle
Dhingri

(ii) Second cycle
Button muslu'oom

(iii) Third cycle
Button mushroom

(iv) Fourth cycle
Button mushroom

r53423

(-) 8300

(-) 8481

r2700

Tofal direct income 149336
c.2 Indirect income

Labour wages

(i) First cycle

@Seeota#eyde
(iii) Third cycle
(iv) Fourth cycle

Total

24200
24200
24204
24200
96800

Room rent

(i) First cycl6
(ii) Second cycle
(iii) Thild cycle
(iv) Fourth c,vcle

Total

3000
3000
3000
3000
12000

Total indirect income 108800
Gross income 2s8r36

* lJl * Sfuii c* v-c $ m-BBF,



Sr. No Particular Amount in Rs.

Total Recurring Cost

ii) First Cycle
Dhingri

iii) Second Cycte
Button Mushroom

iiii) Third Cycle
Button Mushroom

[iv) Fourth Cyctq
Button Mushroom

Total

58800

57300

57300

5TA0

230700

2. l0% Depreciation values on capital cost (Anually)
4498

i0% Interest on loan '3037

Total 238235

(b) Abstract of Production cost

(c) Assessment of sale value

Sr. No. Details Amount (Rs.)

1 Recurring cost 230740
a l0% depreciation value on capital cost 4498
a
J 10% intelest on loan 3037

Total 238235

Sr. No. Details Unit Amount (Rs)

Recurrins cost (2307 00 / 437 5\ Ke. 53

2 Profit fixed (85%) Kg. 47
TotaI 100

Market place Ke. 100

stulu
**iT::



Benefif (--os Analvsis f Yea

Sr. irio Particulars Amount [Rs)

I 107o depreciation on capital cost(a) 4498

) Recurring cost (b)

2.1 Room Rent 12000

)) Labour 96800

2.3 Cost'of compost bag 90000

14L-a Formalin 2400

2.5 Packaging (packaging material, etc') 7500

Transportation Charges 4000

2.7 Electricity' and water usage 12000

ta - Miscellaneous expenditure (stationery, Billbook,
Receipt" etc.)

6000

J

Total 130700

Total Prodrrction of Dhingri and Button Mushroom 4375Kg
A- Sale'value of Dhineri and Button Mushroom 37500

5 Sale value of compost 22500

Total 460000

6 Total Profit:Sale value- (Capital cost*Recurring
cost): 460000-(4497 5+2307 0

784325

i'7
I

I

Giois profit: Sale value- (capital cost * recuming

cosr): 1,g43ZS + 96900 + 12000
293125

!---

'8 Distribution of profit among the rnembers of group

after four c,vcle: Total profit- ( Principal amount *
Interest-+ Recurring cost for fifth cycle)
:184325-(0+0+34600) _

749725

Note:-This amount is excluding Labour \,vages and room rent.

irrorn tlre above it is ciear.that each member will get additional income Rs.22548 annually after doing

one hour work daily as the labour work will be done by group member.

t

ls.Sources of funds and profurernen-l:-

I)r',ri+,'t

suilport;

75% of capital.cost will be utilized
for purchase of machineries
including equipments.
Upto Rs.1 lakh w-illbe parked in
the SHG bank account as a

revolving firnd.
Trainings/capacity building/skill
up-gladation cost.

Procurement of machines/equipments will
be done by respective DMU/FCCU after
followins all codal fbrmalities.

. 25o/o of capital cost to be borne by
SHG.

. Recuning cost to be borne by SHG

Si{G
contlibr-rtion
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19. Computation of Break- even Point

Break- even PoinF Capital cosV SaIe/ Kg.- Recurriag cost/ Kg

= 449751 100- 53
: 44975/ 47 :956kg

After sales of 956 Kg Dhingri and Button musroom, breakeven point can be achieved
after thlee months.

The tbrth coming vision of the Group is to enhance fheir income by value addition in the

form of Pickles, readymade soups, dried mushroomso etc. ,

7 Surprising Mqshroom Health Benefits for Your Skin'
Brain and Bones

"The1' contain many minerals, like selenium,potassium, copper, iron and phosphorus that are

not often found in plant-derived foods."

1. Mustu'ooms may help keep youyoung.
(l

2. Mushrooms can protect your brain as you age.

3. Musluooms may boost yoir memory.

4. Mushrooms can help your heart health.

5. Mushrooms can assist in strengthening your bones.

6. Mushroom will help give you energy

7. Mushrooms helps in frghting many diseases especially CANCER

Delicacy of Mushrooms is special,Tasty, Healthy and

alJbrdable.
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Break- even PoinF Capital cosV Sale/ Kg.- Recurring cost/ Kg

= 449751 100- 53
:449751 47 :956kg

After sales of 956 Kg Dhingri and Button musroom, breakeven point can be achieved

after thlee months.

The forth coming vision of the Group is to enhance thefu income by value addition in the

tbrm of Pickles, readymade soups, dried mushrooms, etc' -

7 Surprising Mqshroom Health Benefits for Your Skin'

Brain and Bones

,'They contain many minerals, like selenium,potassium, copper, iron and phosphorus that are

not often found in plant-derived foods'"

L Mushrooms may help keep youyoung.
t

2. Mushrooms can protect your brain as you age.

3. Mushrooms may boost your. memoti

4. Mushrooms can help your heart health.

5. Mushrooms can assist instrengthening your bones.

6. Mushroom will help give you energy

7. Mushrooms helps in fighting many diseases especially CANCER

Delicacy of Mushrooms is special,Tasty, Healthy and

alJbrdable.
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Add- on

lncome Generation

Activity (?025)

Vermicomposting

(l
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1. Background

Vermicomposting has been gaining a strong foothold in the country due to simple production techniques,
ecologica!, economic and human health benefits associated with it. A significant number of vermin
composting units have been set up by enrrepreneurs, under government support/ with the technical
guidzurce of Non-Govelnmental Organizations (NGOs), particulariy in the southern and central parts of
the country.

Vermicompostin-e has direct environmental and economic benefits as it contributes to the sustainable
agriculture production and income of farmers significantly. There are a number of NGOs, Communitl,
Based Organizations (CBOs), Self-Help Groups (SHGs), Trusts etc. which are making concerted efforts
to promote vermin composting technology due to its estabiished economic and environmental advantages.

Vermi-omposting

Productitxt of compost ttuough rearing/using earth wolms is called the vermin composting
techlology. Under this technology, earthworms eat biornhss and excrete it in a digested fbrm
which is known as vermicomposting or vermin compost. It is one of the simplest and cost effective
niethods lbl the production of composting for both the small and large scale farmers. Vermicompost
plodriction unit can be set up in any land which is not under any economic use but shady and free
fi'om rvater stagnation. The site should also be nearer to a water resource.
Vermicompostiilg. r'ightll'called "gold fi'om garbage" is the major input in organic agricr-rlture production,
Orving to simple teclinology, many talmels are engaged in vermin composting production as it
invigorates soil health and soil productivity thereby reduces the cost of cultivation. There is a gradual
increase in demand fol vermin compost due to the high level of nutrient contents.

2. f)escription of Froduct related to fncome Generating Activity

2.1 Name of the Product Vermicompost

2.2 Metirod ofproduct
identification

The group members collectively decided

to undertake this activitv

Consent of SHG/ CIG / cluster
rneirrbers

Yes

ll"
f-+ =
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3. Description of Production Processes

Steps Description

Step-1 Processing-
,t includes collecting waste, shredding it, separating metals, glass,
lnd ceramics mechanically, and storing the organic waste.

Step-2 Pre-digestion of Organic Waste-
Organic waste is pre-digested for about twenty days by heaping

the material and mixing it with cattle dung slurry. This process
partially decomposes the rnaterial, making it suitable for
earthworm consumption- Caffle dung or biogas slurry can be
used after proper drying; however, fresh or wet dung should not
bd used fbr vermicompost production.

Step-3

s-f+-a

Preparation of Earthworm'Bed-
A concrete base is required for placing the waste material
during vermicompost preparation.If the base is made of loose
soil, the earthworms may burrow into the ground, and during
watering, valuable nutrients rnay leach away into the soil along
with the water
C ollection of Earthrvorms after Vermicompost Harvestin g-

After the vermicompost is collected, the material should be
sieved to separate the fully composted portion. The partially
decorrrposed material can be returned to the vermicompost bed
for further processing.

Step-5
I

Storage of Vermiconipost-
The finished Vermicompost must be stored in a cool, shaded area to maintain
proper moisture and encourage the growth of beneficiul'*i"Igolge!$lqt._

4. Description of Production Planning

4.1 | Production Cycle (in days) | ,, I eO Auyt (three cycles in a year)ttt'
l--ll,4.2 lManpower required per i ', I I
I cycle (No.) | |

4.3 | Soulce of raw materials | :: I From household and one's own farm__" I I Lt^tt^+.4 | Source of other resources | ', I Open market
t-

4.5 | nurt rnaterial - quantity | ,, I SeS Kg per cycle

I requirecl per cycle (Itg) per I I

I rnember I I

4.6 lExpected production per l:: 1476 Kgpercyciel-.rr n
X -.-I cvcle (Itu) per member I I o,

,1.,,,:1,.: -...-r|4
'. :.!.-r ij1:iilr; ti-.jr



5.1 Potential market Places HP Forest DePt[., Local market,
IJse on one's own farm

5.2 Distance from the unit

5.3 Derrrand of the product
in market placels

The forest department and local
orchardists will procure substantiai
quantities for use in its nurseries and
orchards

<A Process of identification
of m.arket

The PMU will facilitate the tie-up fbr the
procurement of vermicompost produced
by the SHG with the HP Forest
Department.

5.5 Marketing Strategy of tlee

product
The SHG members will also exPlore
additional marketing options in and
around their villages to secure better sale
prices in the t-r-rture.

s.6 Product branding At the SHG level, the product will be
marketed under the branding of the
respective SHG. Later, this IGA maY
require comrrron branding at tl:re cluster
level.

5.1 Product "slogan" "Organic growth for every farm"

Description of Marketing/ Sale

t
5. SWOT Analvsis

Strengths

u Tlie activity is already beiiig undertaiien by some SHG members.

e

c

Each SHG member owns 2 to 8 cattle, ensuring a regular supply of cow dung for compost production.

Families of SHG members are engaled in cultivating high-value crops and vegetables, ensuring year-

round availability of organic raw materials (farm waste).

Rar,v materials are easily available within their own farms'

The manuf'acturing process is simple, low-cost, and easy to adopt.

Tire product is easy to pack, store. and transport.

Othel f.amily members are willing to cooperate and support the beneficiaries.

The product has a long shelf life, maintaining quality over time.

o

s

a

€

Weakncsses

* The manuf'acturing plocess and product quality are affected by environmentai factors such as

temperature. humidity, and moisture levels'



e Limited technicai knowledge and lack of advanced scientific understanding among sHG rnembers.

Opportunities

o Growing demand for vermicompost due to increasing awareness of organic and natural farming
praciices.

n Application of velmicompost on members' own t-arms will improve soil health, increase
productivity, and enhance the quality of produce-leading to higher income*o Eflicient utilization of organic waste, including household kitchen leftovers.

o Potential for marketing tie-ups with the F{P Forest Department and other govemment agencies.

' Scope for developing a coilective bland at the cluster level for wider market reach.

'Ihreats / Risks

" Pq!.qible disruption in the production cycle due to extreme weather conditions.o Increasing cornpetition from other vermicompost producers and chemical fertilizers.o variation in commitment levels among SHG members towards training, capacitybuilding, and
skill upgradation.

7. Description of Management among Members

Production - It r,vill be taken care of by individual members
procurement of ralv materials

Quaiity assurance - Coiiectively
Cleaning & packaging - Collectively
Marketing - Collectively
Monitoring of the unit - Collectively

including

o

o

e

a

t

S M iJ Sf ii ;*i1st!r'F-fi [ F"

i€amp*i l':, *t:t *'i":i:::l-
ea 4

24



B. f)escription of Economics

SI.

\o
Particulars Units Quantity

'Nos.

Cost

Bs.)

Vear 1 Year 2 Year 3 Year 4 ear 5

A. Capital Cost

;\.1 Construction of

rvork-shed

I

Hardware items,

construction of pit

(Size rvill be of

J0ft-x4ft-xzlrl .

Per

member

7 8000 56,000 0 0 0 0

2 Construction of

cover shed

Per

member

7 5000 35,000

Sub-total (A.1) 91,000 0 0 0 0

4.2 Machinery and

equipment

1ools. equipment Per

rnenlber

a 3000 21000 0 0 n 0

Sub-total (A.2) 21000 0 0 0 0

t otal Uapital Costs
(A.1+A.2)

1,12,000 0 0 0 0

SI.
No

Particulars Units Quantity
/ Nos.

Cost
(Rs.)

Year
1

Year Year Year Year

B
A +

I

I

I

I

I
t

I

I

i

!
t
1

J

{

,

i

I

i

i

i

(ecurring Costs

Leasc o1'lanci tbt setting np
unit

Per
annum

l 0 0 0 0 0 0

) Othel rniscelianeons
expenses

Per
annum

7 0 0 0 0 0 0

J Seed earlhrvorm Per KG 7 500 3500 0 0 tl o

il
T Cost of procureilent of

Sluri'v/durig/waste
Tonnes U 0 0 o 0 0 0

) Laboui'cost

;-;_..+--.-.racKlrlg rnateilals

Per
tonne

0 0 0 0 0 0 0

{t, No. 400 25 10,000 10,500 i 1,000 i 1,500 12.000l \_.,Ller nanolmg charges Per
tonne

10 150 1 500 1,800 2,IO0 ) 400 2,700

25i:ii a



I St. I Particulars

Interest on Loan

I Total recurring
l-
i costs

Total cost:
Capital +
Rccur
Income from
v

Sale of

Sale of
earthworm

Notc - Since the labour work w-ill be carried out by the SHG members themselves, and the

slu'.yltiung/u,-aste is already available at their own premises and wili not need to be procured. the recurring

costs reiate,J to laborir and procurement of slurry/tlung/rvaste can be dediicted from the totai recur,ring cost'

Economic Analysis

Particulars

Capital cost
t

Recurring cost

Total cosl 1.27 "000

Total revenue

Net profit

tlistributicn of net profit - As per share in production.

€

€

9" Inferences of Economic Analysis

The pit size planned for each member is 10 ft x 4 ft x 2 ft (one pit per member)'

'fire cost of procluction of vermi-compost (1st Year) is estimated at 1.5 Rs. per kg' 
n

'flre sale plice of vermi-compost (on conservative basis) is Rs' 6.00 per kg. f
-,0,, a!,,,*""

Year 5

14,704

L1,700

80.000
(8000)

10,000

90,000

?sJ00

Quantity
/ Nos.

Units

13,100

Total reYenue
Net returns (D-C)

1,12,000

13,10015,000

I 3,1 00

76



The nEt profit therefore amounts to Rs. 4'5 per kg.

Each member is expected to produce i.43 tonnes of vermi-compost per yeal, resulting in a total annual

production of 10 tonnes by all 7 members of the SHG'

r The cost of earthworrns has been considered at Rs. 500 per kg'

o Frorn the second year onwards, tirere will be a surplus of earthworms available for saie, as they muliipiy

naturally during the composting process' . i

. vermi-composting is a profitable and sustainable Income Generating Activity (IGA) that can be effectiveli
i

undertaken by the SHG members.

10. Fund requirement:

Sl. No. Particulars
Total

Amount (Rs)

Project
support

SHG

contribution

i Total cafital cost 1,12,000 84,000 28,000

2 Total Recurring Cost 15,000 0 15,000

3
Trainings / capacitY

bu ilding/skill uP- gradation
30,000

30,000 0

Total: 1,57,000 1,14,000 43,000

.frainings/capacity building/ skitl up-gradation - To be

i:
11. Sources offund

|-lo-1i,"* .7f/t 
"f 

th"- capital cost will be utilized lbr the
I Pro.iect Support

Note-
Capital Cost - 7 5yo of capitai cost to be covered

Recurring Cost - Ter be borne by the SHG/CIG'
under the Project

borne by the Project

construction of the vermi-compost pit (size: 10 ft x 4 ft x 2

rt).
. Cost tow-ards training, capacity building, and skill up-

gladation wiil be covered.
. procurement of materials and construction of pits will be

carried out by the respective DMU/FCCU after follor,ving

all codal formalities'

Ay, Ane capital cost will be borne by the SHG,

includins the cost of the shed/construction of the shed'

. Recurrins costs will be borne b-v the SHG'

SHG Contlibution



12. Bank Loan Repayment

lf a loan is availed from the bank, it will be in the form of a Cash Credit Limit (CCL). Under the CCL
arrangement, there is no fixed repayment schedule; however, all monthly savings and repayment receipts
liom SHG mernbers should be routed through the CCL account.

" Under the CCL, the principal ioan outstanding of the SHG must be firlly repaid to the bank once everv
year'. rvhile the interest amount should be paid on a monthly basis.
e ln the case of term loans, the repayment should be made as per the repayment schefule specified by the

bank.

X3. Trainings/Capacity Building/Skill Up-gradation

. frainings/capacity building/ skili up-gradation cost will be borne by project. Following
al.c sel+e--+*air+ings/capacity building/ skill up-gradation proposed/needed:
. Project Orientation Group Formation/ Reorganization
o Group Concept and Management
c h-rtuoduction to IGA (General)
r Marketing and Business Plan Development
e Bank Credit Linkages & Enterprise Development

" Exposure Visit of SHGs/ CIGs - Within the state& outside state

t4. foIonitoring Mechanism

. The Social Audit Corirmittee of the VFDS will monitor the progress and pertbrmance of the
IGA and recommend corrective actions, if necessary, to ensure that the unit operates as per the
plojected plan.

. The SFIG wili also review the progress and performance of each member's IGA and suggests
coffective measrx'es. if required, to ensure that operations remain aligned with the projections.

t

I5. Remarks

Ak
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Liucicr ihe

Livelihood
Projdc{. for

(JICA Assis

in:'.,rovernent oi. I-Iimachil pradesh

tecir. In this regard Business plan of
has been submitted by this group on

this -bus;ni:ss plan-ha,; been approrreci by

Business Plan with SHG resolutio' is being submitted to DIM,' tlu-ough F'l-t.r fbr further action.

^ -f$r45s-Fr:;;ider\9r---1-
viiiaqe fiorest sav' s'ccirry
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Thank you.
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Resolution-cum-Grourr Consensii :; Form

It is decided in the General I-louse meeting of tlie Self Herp Gr*up -ssi-t\so"-$-q$s-"""'held

on ,..:S.f.o.lrl..ts)S .-.at -'Uu\sss :"""' '"h" our Self Help\Grorrp will

underrake rhe ..WX*it"*ry*A"g[X{il o4.\$1qQgq.-:'iveliho-od.-hrcune--Geh'ral"ion

L*jffi itoLi-nlpmten:ertoTE,o-*ttul?t:uat'''''

Irorest Ecosystem Management & Livelihoods IJICA Assisted''

President
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DMU Officer-cum-DCF,

Rampur Farest D!,;islln, ii ;
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